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About Us

CFO CRAFT provide CFO and Business enabling services to

clients globally. We understand the challenges faced by

start-ups, small to large sized enterprises.

We have extensive experience across various Industries

which includes building Financial Strategy, Forecasting,

Budgeting, Risk Management, Cash Flow management,
Financial Reporting and Mergers & Acquisitions. We help
organisations in building efficient operational support
systems, strong internal controls by implementation of SOPs,
Implementation of ERP systems and timely reporting

to management.
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Sudhir Gawandi
Founder and CEO

Leadership Team

A seasoned Business, Finance, and Strategy Expert with over 20+ years of
leadership experience across industries.

M&A Expertise: Hands-on experience in successful acquisitions and integrations
of acquired companies.

Business Strategy and Automation: Vast knowledge in Business Strategy Planning,
ERP systems, Automation, MIS, and Dashboards; ensures transparent and efficient
business processes.

Restructuring Plans: Creation and successful deployment of restructuring plans
that align with business objectives.

Financial and Taxation Expertise: Tax & Transfer Pricing, Business Valuations,
Due Diligences, and Capital structures providing a solid financial foundation.

Finance Structure: Designing finance structures that support the organization’s
vision and goals, driving long-term success.
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Mukesh Gupta

Director- Assurance

Leadership Team

Mukesh Gupta boasts over 30 years of experience in senior accounting and
regulatory roles across diverse industries, including Financial Services,
Telecom & Media, Infrastructure, EPC, Manufacturing, and IT.

International Accounting and Auditing: Strong knowledge of international
accounting and auditing skills, with expertise in IFRS, US GAAP, IGAAP, Ind-AS,
PCAOB, ISA, and SEBI regulations.

Business Process and Internal Controls: In-depth knowledge of business
processes and internal controls, contributing to effective and efficient financial

management.

Audit and Assurance: Led various complex audits, including those of prestigious

listed companies, showcasing his proficiency in handling intricate financial reviews.

Advisory Role: Advises on accounting issues related to IFRS, regulatory matters,
and the enhancement of internal control processes.

Professional Background: Held senior positions at Big Four audit firms.
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How Do We Work?

B

STEP 2 STEP 4
STEP 1 Needs Assessment STEP 3 Collaborative Planning STEP 5
Initial Consultation Following the initial Proposed Action Plan We work closely with you and Execution ar.|d
consultation, we conduct a your team to develop a Implementation
We start by scheduling an thorough needs assessment. Based on the needs assessment, collaborative plan. This includes , . o
initial consultation to This may involve reviewing we prepare a detailed proposal setting clear objectives, defining With the plan in place, we initiate
understand your organization, your existing processes, that outlines our recommended key milestones, and identifying : lthe exgcutlcr)]n phasedby

its challenges, and your analyzing data, conducting approach, scope of work, the resources and responsibilities 'mp emgntlng iz agreed-upon
specific needs. This is an interviews, and gathering deliverables, timeline, and cost. We required from both parties. strategies, methodologies, and

solutions. We provide regular
updates on progress, address any
challenges that arise, and make
necessary adjustments to
ensure success.

relevant information to gain a
comprehensive understanding
of your situation.

opportunity for us to gather
relevant information and
clarify your goals.

discuss the proposal with you,
address any questions or concerns,
and once agreed upon, we
formalize the agreement.
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Business Process
Optimising

Our Services

Business Strategy
& Planning

Business Intelligence
& Analysis

Business Process
Transformation

Cash Management
and Funding
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CFO Services

We provide critical financial expertise and strategic guidance to optimize
your company’s performance. From precise budgeting and forecasting to
cash flow management and risk mitigation, a CFO ensures sound financial
decision-making. They analyze data, identify growth opportunities, and

drive profitability.

What We Do?

We will help in crafting a winning strategy by bringing in our wide

experience across various industries and a fresh perspective to the business.

We bring a wide array of financial services that are completely customizable

and fit your business needs.
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CFO Services: How We Do?
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e Accounting Policies Procedures e |[nsightful & Consistent MIS and Dashboards e Accounting Policies Procedures
e Internal Controls  Management Decisions e [nternal Controls
e Book Keeping e Periodic Review Meetings e Book Keeping
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Cash Flow Forecast
Assistance in Fund raising

Planning financial audit

Preparing / review of Financials for Audit
Liaison with the auditors

Knowledgeably answering audit queries

Investor Relationship & Reporting
Credit Control
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Business Strategy & Planning

A business plan tells the story of what your business strives to be
and maps out the route you’ll take to get there. It can be shared with
Investors, partners, and employees to build momentum and get buy
In. We will help you tackle them so you can turn your ideas into a

concrete plan.

What We Do?

We will help you in defining your business strategy, which gives it a
set of values and gives it purpose. It would help you in understanding
what success actually looks like. It would provide a roadmap for your
business, showing you the destination and identifing useful stopping

points along the way.
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Business Strategy & Planning: How We Do?

4 4 4
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ﬂﬁ% Sales/Channel Strategy (@" Marketing Strategy [ﬁJ@ Product Roadmap
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Understanding : :
]]ﬂI[P sy Manufacturing/ =%  Key Supplier
C_j Addressable Market o Sourcing Plan 4% Management/Contracts

4 4 <y 4
Y Q : . : :
“® Location Strate L':' Financial Plan AN Business Risk
..v@ Y @ Management Framework

Long Term Business Planning _

Management Decisions
Periodic Review Meetings

Insightful & Consistent MIS and Dashboards
Budgeting & Scenario Analysis
Costing/Pricing & Break-even Analysis
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Business Process Transformation

Digital transformation is forcing businesses to adopt new technologies
before they get left behind. Are you using outdated processes and
business practices simply because you've always done things that way?
If yes, then you're not alone. The best way to identify the biggest
opportunities for increased efficiency and overhaul out-dated

processes is through Business Process improvement.

What We Do?

To win in this digital era you need a bold ambition and flawless execution.
We can help with both. Whatever your ambition may be; from implementation
of tools, accounting & ERP systems and SOPs. We work with you to design,

build, and scale truly transformative businesses.
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Business Process Transformation: How We Do?
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Business Process Optimising

Right controls and processes are those that mitigate risk and improves
productivity of the business in an efficient and cost-effective way.
Optimisation is our response to the needs of businesses and its

operations to have the right controls and processes at the right cost.

What We Do?

There is no one size fits all’ solution.
Based on the understanding of business and operations, we map
existing processes and refine or define your business processes by

way of introducing SOPs (Standard Operating Processes).
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Business Process Optimising: How We Do?
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Business Intelligence & Analysis

Most of the companies either do not understand the full potential of
the data available or don’t leverage it at all. They still manage their
businesses in the dark, without insightful guidance from their

financial reporting.

What We Do?

We identify or define the KPIs that are critical for the organisation. We
customise insightful and consistent dashboards that shows performance
of each critical KPI at a glance. We help in making informed financial
decisions through careful analysis of financial data, such as budgets,
cash flows, and forecasts which provides insights into the financial

health, identifies risks, and suggests measures to mitigate them.
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Business Intelligence & Analysis: How We Do?
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Cash Management And Funding

Cash management is vital for businesses as it ensures optimal use of
funds, maintains liquidity for immediate obligations, reduces borrowing

costs, and enables strategic decision-making.

What We Do?

We help organisation in monitoring cash flow and measuring how much
money will be available to invest and how much more it could raise, on
what terms, at what cost and where from. We provide alternatives such

as crowdfunding (equity), peer-to-peer lending (debt) and specialist

fintech’ service providers
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Cash Management And Funding: How We Do?
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Unlock your potential
through strategic
financial management.

Contact Us

Get In Touch

® ® @ @

+91 9820646563

sudhir.gawandi@cfocraft.com

https://cfocraft.com/

CFO CRAFT Advisory Services Private Limited
F 136, Express Zone, B Wing. Western Express Highway,
Goregaon East, Mumbai 400063
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Services « Resources Career

YOUR TRUSTED PARTNER FOR
BUSINESS STRATEGY AND PLANNING

CFO Craft offers a range of services, including clal management, accounting, tax

planning, compliance and much more, We will provid ular financial reports and

projections, allowing you to stay on top of you ial position and make informed ®
| g9 : Business Prasest

decisions. 0 Tramden
Qur CFO services are designed to help you increase profitability and reduce costs, ensuring

that your busir T -te ceess. So, why wait? Get in touch with us
today and let

Contact Us Now @ Learn More About Us

About CFO Craft

o Check our Website

Thank You!




