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PROFILE



WELCOME TO
OUR COMPANY

CFO CRAFT provides Business Strategy and

Financial Management services.

-------




CFQO®

CRAFT

Crafting Success Stories Together

ABOUT US

We help organisations in building Business Strategy & Financial Management. It includes creating Business &

Financial Plan, Forecasting, Budgeting, Risk Management, Cash Flow management and Financial Reporting.

We work with organisations in building efficient operational support systems, strong internal controls by

implementation of SOPs, implementation of ERP systems and timely reporting mechanism to management.

S More Information S



https://cfocraft.com/

ABOUT FOUNDER

Sudhir Gawandi possesses over 25 years of experience in
Business Strategy, Financial Management, and Leadership within
diverse industry landscapes. With a proven track record as a
Business Head and Chief Financial Officer across multiple
organizations, Sudhir has consistently demonstrated expertise in
steering successful Acquisitions and overseeing seamless
Integrations of acquired entities.

His proficiency extends to various facets of business operations,
including Business Strategy formulation, Financial Management
optimization, and Project Management. It encompass
Implementation of Business Initiatives, integration of ERP
systems, streamlining processes through Automation, and the
establishment of insightful Dashboards and Management
Information Systems.

Sudhir’s strategic acumen extends restructuring initiatives
aligned with business objectives. His robust skill set includes
extensive experience in Business Valuations, Due Diligences,
crafting Capital structuring, Product Pricing Strategies and
navigating complexities in Tax and Transfer Pricing domains.




LEADERSHIP TEAM S

Mukesh Gupta Sanika Gawandi Nihar Dharod Asmita Vagal

Director- Director- Director- Principal -
Assurance CFO Services Indirect Tax Consultant




INITIAL CONSULTATION

Comprehend client objectives, evaluate the
current situation, and pinpoint obstacles

Z STRATEGIC PLANNING
(L)

oﬁ’a Create customized strategies that align
with the client's goals

C).;b\@ PLAN PRESENTATION

Share strategies, engage in discussions,

STAG ES OF '(_)"QL\\ and reach conclusions with client’s input
OUR SERVICES

IMPLEMENTATION SUPPORT
Provide guidance and support for
@ implementing strategies successfully

CONTINUOUS EVALUATION DERDEREEE

Track the progress, offer feedback, and
adjust strategies as necessary




OUR SERVICE
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CEO Business Business Business Business Cash
Strategy Process Process Intelligence Management

Services
& Planning Transformation Optimising & Analysis & Funding




CFO S

Financial Reporting

Compliance Management

RV I|C

We takes care of

Financial Systems

el
IasD! Cashflow Management

\ Audit Assistance




BUSINESS STRATEGY & PLANNING &
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BUSINESS PROCESS TRANSFORMATION

Transform Business with
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ERP Implementation

o
Credit Management E@i @ ERP Optimisation
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Sourcing and Purchases

Production Planning
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Productive Business with
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PTIMISING

Financial Management

-

Inventory management
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BUSINESS INTELLIGENCE & ANALYSIS
Visibility on Business with C‘::ﬁf)
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Long-Term E % Industry Metrics

Value drivers

Sales Pipeline  Peer Benchmarking
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Plan / Budget Variance Analysis
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CASH MANAGEMENT AND FUNDING o
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CONTACT US

(+91) 98925 60660 SIS

www.cfocraft.com

info@cfocraft.com

OO0 &6

F 136, B Wing, Express Zone,
off Western Express Highway, Goregaon East,
Mumbai 400063, India



https://cfocraft.com/




BACK UP SLIDES



Roadmap tor Sustainable Growth

Financial Market Brand Documentation & Prc?fessional
Preparation Positioning Enhancement Due Diligence Advisory Team

Operational Strategic Legal & Regulatory Mapping Out
Optimization Partnerships Compliance Capitalisation Plans




CFO®
CRAFT Example: MIS and Dashboards

Crafting Success Stories Together

ABC Private Limited
Profit & Loss Account for the period ended 31 December 2023

FINANCIAL ABC Private Limited Income Statement Summary Sales Performance
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Exa Al ple SO P Standard Operating Procedure (SOP)
02C (Order to Cash)




